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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

        May 22, 2019 

                   Public Hearing and Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Robert Garcia, Secretary/Treasurer 

Ronny Lynch, Trustee Bill Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: none. Vice Chairman Robert Garcia attended via telephone conference. 

 

Staff Present: General Manager John Lufrano, Administrative Services Supervisor/Human 

Resources Brooke Thompson and District Accountant Stacie Cobb. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft and Residents Dale  

Morlan, Gennady Stolyarov II and Gene Robinson. 

 
 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Vice Chairman Garcia called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson. 

 

3. Public Interest Comment: Resident Gene Robinson stated that he has made some 

observations and wants to make some comments concerning our situation here in the entity, 

Indian Hills General Improvement District. Gene stated that he would also like to comment 

on a County level, that is seems the most compelling desires and needs of tax payers are 

almost always ignored on a County level. A project of one kind or another is always slotted 

in front of our most pressing needs. It could be a community center, a pie in the sky 

connectivity scheme, it could be an untenable convention center slated for Stateline or in our 

case a park apparatus and budget for it more commensurate for a population serving a tax 

base of 15,000 people instead of a over burdened tax base of 6,000 people. We have a big 

huge over capacity in parks. The folks who fought so hard against this in the 90’s should feel 

a sense of vindication as they and we watch our streets turn to rubble at the expense of an 

over the top parks system based on the size and population that we have. Gene stated that he 

understands last year we obtained a one off grant to install a restroom at South Sunridge Park, 

that is ok and fine. The grant does not fund continuous maintenance and upkeep of that 

infrastructure so where will that money come from. Gene stated the questions is when do our 

crumbling streets move to the front of the line in the Indian Hills General Improvement 

District, for his part he has to concur with a fellow citizen named Lynn Muzzy who does 

often appear in the press. One of his remarks that he always follows up with and Gene thinks 

it is attributable here possibly sometimes is, welcome to Douglas County where the taxpaying 

citizen is always wrong, he does believe that applies to the Indian Hills General Improvement 
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District as well. Gene thanked the Board for allowing him to speak and wished everyone a 

good evening.  

 

4. Approval of Agenda   
 

Trustee Eisele motioned to approve the agenda. Trustee Clark-Ross seconded. Motion carried  

unanimously.  
 

5.  Public Hearing for the adopted Tentative Budget as amended for Fiscal Year 2019-

2020, no action will be taken. 

General Manager John Lufrano stated what you have before you is the final version of the 

budget proposed and approved last month, the tentative one. John stated that we are going to 

go through it rather quickly, there are a couple of very minor changes, really Stacie just 

cleaned up the document from some things she saw in there last month. With that said Mr. 

Chair should I just roll right into it. Chairman Johnson stated go for it. General Manager 

John Lufrano stated on page 2, this is your admin, where you see your ad valorem on line 7 

and CTX on line 8 nothing changed on this page. Page 3 only changes here are line 52 office 

expense, what we had in last year’s budget on line 70 we had $2,000 for computers, we try 

to put that in every year to upgrade computers as needed. That should not be under capital 

because it is not over $3,000 so we took that and moved it to office expense so it is now line 

52. That is why you see that change. Line 72, that is an addition he couldn’t get the numbers 

in time for the tentative budget. This is an automatic front door opener, he contacted Capital 

Glass and Door to put in out front a push button to open the front door, he is seeing more 

and more people struggling with opening the front door, it is a pretty heavy door. He thought 

now would be the time to get this in, this will also allow for our lunch program, if we have 

someone that needs access we can offer access through this door. We talked about the board 

room doors but these doors are too close together and once you open the outside door you 

have to open the inside door, both doors would have to be opened at the same time. He said 

in the winter time you will get a rush of cold air, he did not advise that we do the board 

doors and use the front door as that access. 

Chairman Johnson stated the doors open outwards so could they offset them so that the left 

one opens comes in closes and the right one then goes, it would leave enough space. General 

Manager John Lufrano stated that they talked about that, he said you could do it but you will 

still let a great deal of the cold air in every time the doors open because they have to be left 

open for a long period of time it is not a quick open and close. That is the only change to 

admin. The door opener assembly came in at $3000 then we need an electrician to wire it all 

and get power to it, which will be between $500-$1000, so he budgeted $5,000 total, we will 

be well under that. John stated it is an ADA accessibility thing we should have done a long 

time ago. 

General Manager John Lufrano stated parks and rec on page 4 there are no changes page 5 

no changes, this is exactly as proposed on the tentative. Streets page 6 no changes, page 7 no 

changes. Again just so we understand what we are doing with streets and the great deal of 

money we have spent in the last 7-8 years on our streets whether it was funded from Indian 

Hills General Improvement District and/or in conjunction with Douglas County who spent 

1.3 million on Vista Grande, contrary to maybe some popular belief we have spent a lot of 

money in our streets and so we are continuing that. John stated that sum of money, he is 

proud to say we have started a street replacement program that has not been done in 40 years 

prior to where we are today. John stated that he has nothing else on page 7. John stated let 

him back up a little bit to make sure everyone is on the same page this budget cycle that we 

presenting and approving, the money that we have set aside under capital outlay for street 
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projects on line 59 will be for maintenance this year. The board asked for him to come up 

with a plan and this is the year that we will be doing maintenance. Hopefully we will be able 

to get some done this fall.  

Chairman Johnson stated that maintenance will go to our green roads to keep them green 

correct. District Engineer Tim Russell stated yes to some type of sealing project, depending 

on where we are at, extending the life is the goal. 

General Manager John Lufrano stated sewer, page 8 no changes, page 9 no changes. Please 

not page 10 line 80, as he stated last month we will be paying off a bond. We will have one 

last payment in July after that we will start seeing a little more money in wastewater 

operations so congratulations to the Board, employees and residents of this District because 

he believes that to be a large goal. Water page 11 no changes, page 12 no changes. John 

pointed out again on line 51 Minden water went up slightly it is now at $0.85.9 per 1,000 up 

from 0.83.9. Page 13 no changes on capital outlay. We have not changed anything. With that 

said are there any questions regarding the final budget. 

Vice Chairman Garcia stated thank you for your indulgence to let him participate remotely. 

Thank you to the Board, General Manager and Staff. Regarding the automatic doors, are we 

ADA compliant without it today, just curious? Even if we are not, we are a government 

agency we will be ahead of the curve, he would think we will need to be very soon, if we are 

not today. With the ADA Laws as fast as they are moving and the focus on our Veterans. 

Vice Chairman Garcia stated that it is a great thing, so thank you. Roberts stated that he does 

not have any questions about the budget. Thank you Stacie and John for going over it with 

him line by line and addressing any questions or concerns he had. Vice Chairman Garcia 

stated that he does want to raise level of awareness to Board look at during the next budget 

cycle. He realized that he tried to talk about this last meeting with the tentative budget 

regarding increasing the percentage of the reserves. We do not want to talk about it this 

cycle and he is fine with that but for the record he wants it on the calendar to talk about next 

budget cycle. 

General Manager John Lufrano stated Robert when we went to acquiring loans through 

USDA, they sent out a team of folks about four of five years ago that reviewed and checked 

out our facility, they did not say at that time the front door needed to be ADA compliant. So 

it is not required by them. He is bringing it forth based on what he is seeing; it is a courtesy 

and he is seeing more of the senior population coming here. It is difficult for some people 

but no one has said we need to install it. Vice Chairman Garcia stated that he thinks it is 

absolutely necessary to serve the public in lieu of the fact that there is discussion about 

where other money is going and it not going to roads he thinks it is important to have that 

discussion so it is on the record that we are doing this for an aging population and for what 

could be in the future, very soon a compliance issue that we are taking care of in advance. 

Thank you for putting that on the agenda. General Manager John Lufrano stated you are 

welcome. The second issue you brought up was the depreciation funds we budgeted the 3 

percent. The question you raised is should we increase that because we are so far behind the 

curve we started funding depreciation 10 years ago We stated so late Robert point was 

maybe we start fudging that number a little higher percentage wise whether is it 3.5% or 

4.0% so we can keep planning, we will never get ahead we started too far behind. But if 

increasing it one percent is a wise idea and it can be funded, he agrees with Mr. Garcia in 

that we should entertain that thought. Vice Chairman Garcia stated one more point on that 

costs are going to rise we know that is happening and really we don’t have a good eye on 

how quickly those costs are going to rise. He thinks we would be doing ourselves a justice 

by putting something aside we don’t have a rainy day fund so this is essentially putting away 

a rainy day fund for any department that the Board decided. It would not have to be across 
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the board we can pick on or whatever. Bottom line is this should be discussed at the next 

budget cycle. 

Trustee Eisele stated that he thinks this is something that should be discussed and put on 

next agenda. 

Chairman Johnson stated it is a little early in the year to be discussing next year’s budget. 

Trustee Eisele stated yeah he knows but this is what Robert is talking about and this is 

something that we should be looking at it, he does not thing today is the day that we should 

be discussing it. General Manager John Lufrano stated actually today would be the day 

because if the Board wants to change it now is the time to change it. Trustee Eisele stated is 

this on the agenda for today. General Manager John Lufrano stated the budget is and it could 

be done on this agenda item but he does not think that is the flavor at this point. What 

Robert is saying is we start early next year and look at the numbers. If he understands Mr. 

Garcia correct. 

Vice Chairman Garcia stated that is correct, he is not suggesting now, he received the 

consensus of the Board not to do it now. He just wants raise the level awareness that the 

Board should look at this early next year at the next budget cycle so he is in agreement with 

you.   

Trustee Clark-Ross stated that she likes the door idea and good job Stacie. 

 

Public comment: none 

 

Board of Trustees further discussion/comment: none 

 

6. Discussion and possible action to adopt the Final Budget for Fiscal Year 2019-2020 

with direction to the General Manager to have the adopted Final Budget for FY 2019-

20 prepared on the appropriate forms and timely submitted to the State Department of 

Taxation. 

General Manager John Lufrano stated thank you we are looking for approval.  

Trustee Eisele stated it looks good.  

Trustee Clark-Ross stated looks good.  

Secretary/Treasurer Lynch stated looks good. 

Vice Chairman Garcia stated that he is ready to go. 

 

Public comment: none 
 

Board of Trustees further discussion/comment: none 

 

Secretary/Treasurer Lynch motioned to adopt the Final Budget for Fiscal Year 2019-2020 with  

direction to the General Manager to have the adopted Final Budget for FY 2019-20 prepared on  

the appropriate forms and timely submitted to the State Department of Taxation. Trustee Clark- 

Ross seconded. Motion carried unanimously. 

 

Chairman Johnson stated congratulations everyone. Thank you Stacie very much, he 

appreciates your hard work. Congratulations everyone else because we are done with the 

budget. 
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7. Discussion and possible action to award a bid to V & C Construction in the amount of 

$816,677.50 for the Plymouth Drive road reconstruction and Waterline replacement 

project.  

General Manager John Lufrano stated that you have before you a memo from Tim and our 

asking the Board to approve the low bid to V and C, he is excited to see the savings from 

what our engineer’s assessment was. The cost to where that low bid came in, you see the 

bids there to know we will save money in both the water and streets. 

District Engineer Tim Russell stated that John pretty much said it all. We had five bidders, 

V and C we got a great price from and was lowest. Tim stated that he has no concerns V and 

C did the Vista Grande work, they did a great job. They have some advantages to some of 

the other contractors out there. They are located in the Carson Valley. With that, unless there 

are any questions from the Board he recommends the Board award the project to V & C 

Construction.  

Vice Chairman Garcia stated that he appreciates the recommendation and Tim’s level of 

expertise and they put a lot of trust and faith in Tim but can he get a quick back ground on 

the Vista Grande project. He does not want to waist too much time but being new to the 

Board he would like an understanding of what Tim is referencing. 

District Engineer Tim Russell stated Vista Grande was essentially the reconstruction of 

Vista Grande from the James Lee Park entrance to just south of Mica Drive, that included 

regarding the whole thing, drainage improvements, storm drain pipe, water line pipe that 

was installed, adding curb gutter and sidewalk and landscaping along that whole stretch. 

That was about 1.3 million dollar project that was funded through a cooperative agreement 

Douglas County Redevelopment and Indian Hills GID and V & C was the low bidder and 

contractor. Vice Chairman Garcia asked what year that was. District Engineer Tim Russell 

stated three years ago. 

Vice Chairman Garcia stated an observation they may be significantly lower than the next 

lowest bid, if you take a look at the individual components it is really not too far off, not too 

far off to make him feel uncomfortable. When you take a look at the aggregated over the 22 

lines there is actually a cost associated with it. That is just an observation he is making. 

Chairman Johnson stated the big advantage they have is they are located close everyone else 

is from Reno or Fallon so they have a long haul distance, V and C are locals so they have 

that to their advantage. 

General Manager John Lufrano stated Vista Grande one thing to make sure we always keep 

in mind is the agreement with Douglas County to fund the road replacement was that Indian 

Hills GID will do the maintenance, Robert and Kathryn for your knowledge as new Board 

members. 

Trustee Eisele stated Tim guarantees there will be no change orders. 

Chairman Johnson stated they didn’t really have any on Vista Grande.  

District Engineer Tim Russell stated there are always odd and ins, especially when we are 

doing water line no one has x-ray vision so. V and C historically is very easy to work with has 

worked with them for 15 years and has always had a great relationship with them. Chairman 

Johnson asked if that is Pierre. District Enginner Tim Russell stated no V & C use to be owned and 

ran by Ran Van Winkle senior, he may have some ownership interest but it is now run by his 

daughter Kira and one of the former Superintendents Martin Loush. They are essentially the main 

owners and running the business now.  

 

Public comment: Truste Clark-Ross stated Dale what do you think, you are representing Plymouth. 

Resident Dale Morlan stated the sooner the better, he wishes they were union people. 

 

 



 

 

Minutes of the May 22, 2019 Public Hearing and Regular Board of Trustees Meeting 

- 6 - 

 

Board of Trustees further discussion/comment: none 

 

Trustee Eisele motioned to award a bid to V & C Construction in the amount of $816,677.50 for  

the Plymouth Drive road reconstruction and Waterline replacement project. Chairman Johnson  

seconded. Motion carried unanimously. 

  

 

8. Discussion and possible action to approve a three year agreement for Legal Services 

with Minden Lawyers.  

District Counsel Chuck Zumpft stated that he is hoping this is not a controversial item, 

Robert and Kathryn kind of inherited him so he thought he would take a moment and share 

what he hopes are his qualifications for the job. He graduated law school in 1992, he clerked 

for the Nevada Supreme Court with the Justice there, that was a one year gig. He started 

with Brooke and Shaw a firm in Minden then, worked with then for a few years became a 

partner, Brooke, Shaw, Zumpft. Bill Shaw retired, Scott Brooke died and he opened up his 

own firm. In 1995 he began serving as general counsel for the Gardnerville water company, 

he is still their counsel. That experience has given him a pretty good handle on water which 

is part of what this entity does. So the lingo doesn’t keep going over his head, it is not very 

helpful with the sewer aspect of it. He is also general counsel for the Silver Springs Mutual 

Water Company and has been for about six years, a little different entity but same 

experience. Since 2000 he has been and still is the City Attorney for the City of Yerington. It 

has water and sewer, in fact right now the City is replacing it’s entire sewer collection 

system and water distribution system throughout the City, it is about a 34 million dollar job. 

They are right in the middle of that and that gives him some good experience with USDA 

and other entities associated with that kind of stuff. It is a pretty big job part of the problem 

is that it includes the Yerington Paiute Colony, sometimes the Tribe is not as responsive as 

he would like them to be. He is counsel for Kingsbury GID, his former partner Scott was 

that for many year and when he passed Chuck inherited that, very good experience, same 

issues that this District faces. He is also counsel for Zephyr Heights GID, Logan Creek 

Estates GID, Skyline GID and Indian Hills so he has a handle on the ins and outs on 

representing entities such as this. Chuck stated that he hopes his request to remain as counsel 

is not controversial, he is here to answer questions.  

Vice Chairman Garcia stated Chuck he appreciates your summary it gives him some 

background that he did not have prior not that he didn’t have respect and trust before but he 

does appreciate understanding what other areas your represent. He appreciates you Chuck. 

Chairman Johnson stated one thing that is comforting to him because they have a lot of 

responsibility on their hands is that it is comforting to know that you are is right there to 

keep him out of trouble Chuck and he appreciates it. District Counsel Chuck Zumpft stated 

he is glad to help, thank you. 

Trustee Clark-Ross stated that she appreciates you doing that and she asked quite a few 

people if you were ok before the meeting and everyone seems to like you, you do a lot. 

District Counsel Chuck Zumpft stated that is comforting thank you. Chuck stated attorneys 

are kind of like engineers they are a dime a dozen, they are fundable etcetera.  

General Manager John Lufrano stated that he had the pleasure when he first took this job 8 

years ago to work with Scott Brookes as some of this Board was able to do. Scott was 

extremely helpful and calming in those first couple of years that were difficult. It was a sad 

day when Scott passed but he happened to have an important lunch the day before Scott 

passed. That lunch was with Scott and Chuck. It was the first time he got to meet and get to 

know Chuck he thought to himself this is going to work very, very well and it has worked 

better than he expected with Chuck. He is as he stated his knowledge base because of all the 
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public agencies he works with is tremendous and what John thinks he has found and does 

doesn’t know for a fact his far reaches of information to seek but he always has an answer it 

has been an answer that has been well guided for the District for a great deal of time. John 

stated that he hopes that this Board continues the contract with Chuck it has been beneficial 

in a lot of ways. It is behind the scenes stuff that he has communications with the Attorney, 

with that said thank you Chuck for everything. District Counsel Chuck Zumpft stated thank 

you for your confidence.  

Chairman Johnson stated that he is assuming the difference in cost is budgeted for. District 

Counsel Chuck Zumpft stated there is zero difference.  

 

Public comment: none 
 

Board of Trustees further discussion/comment: Vice Chairman Garcia stated he thinks his 

question was answered, what were the specific changes and is three years what the previous term 

was, are we just renewing the contract. District Counsel Chuck stated yes to both of those. 

Vice Chairman Garcia stated ok so we are just renewing it, extending the contract for another three 

years then. District Counsel Chuck stated yes that is correct. Chuck stated he could not tell you what 

the word was but he thinks he changed on word in the contract, and to or. He would have to go back 

to the draft to see for sure. 

 

Chairman Johnson motioned to approve a three year agreement for Legal Services with Minden  

Lawyers. Trustee Eisele seconded. Motion carried unanimously. 

  

9. Discussion and possible action to approve amendments to the District’s Inspection and 

Testing Policy. 

General Manager John Lufrano stated he would like to draw your attention to page 25, look 

at bottom where it says this was adopted in 1999 we thought it was a good idea to take a 

close look at this and update it. That is what you have before you tonight are the changes the 

red are strike outs and yellow will be added. This document saw the light of day in Chuck’s 

office, Tim’s office and our office. So everyone is aware it did make its rounds prior to 

bringing it to the Board tonight. John stated that it is good to have it in place, he can tell you 

in his ten years we have not had the need for it.  Inspection and Testing comes about when 

we do our projects, we have an engineering firm that knows what to do and what needs to be 

come. It was on the books in 1999 and we thought it should be updated. We are asking for 

approval of updates. 

District Engineer Tim Russell stated to add on to what John has said, this is primarily used 

for when new development comes into the District, if it is a district project we follow public 

utility inspection standards that are similar to this. This policy is more for when a private 

development comes in.  

Chairman Johnson stated with all the strike outs it will go from a seven page document to 

four pages. 

 Vice Chairman Garcia stated he appreciates the fact that the policy has taken out the fee 

schedule so the policy does not have to be updated when we change a value, which is 

important so we don’t have to approve amendments to this we can just update the fee 

schedule. He assumes there is some obligation that is available either posted in the office or 

on the website since we are doing that, he just wants to make sure we are taking the steps 

needed to make that available.  If that language is in there we should have that fee schedule 

available. General Manager John Lufrano stated it is both on the website and in the District 

office. This was on Chuck’s suggestion that we adopt a fee schedule so when we do change 

our fees we only have to go back and change that schedule instead of changing an entire 



 

 

Minutes of the May 22, 2019 Public Hearing and Regular Board of Trustees Meeting 

- 8 - 

 

policy. What you are asking Robert is in place. Vice Chairman Garcia stated on page 30, 

section b and c, section b it says ten working days, it is setting a timeframe, section c 

indicates the same thing ten working days. That is an example by contrast if you go to page 

28 it says technicians will respond to District information requests in a timely and courteous 

manner. Timely, courteous, reasonable, customary those are not quantifiable that language 

in a contract leaves it up for interpretation as to what that really means. He would ask that 

we go back and take a look at this and all our contracts and maybe word search this 

document, he would like to be able to quantify and make recommendations on what we 

believe the timeframe should be. As an example say our expectation is to have a response 

within ten working days, even if they don’t have the information just get a response in ten 

working days.  

Chairman Johnson stated that does make sense.  

District Engineer Tim Russell stated that he thinks the challenge with this is that it is not a 

contract it is a policy in addition there is not definition of what the District might be asking 

for. Some information requests might take a day and some might take a week, putting a 

timeframe on something that there is not a definition of exactly what is being asked for 

makes it harder to put an actual timeframe. Whereas the other things being talked about 

bonds and record drawings those are specific documents and items so it is easier to put a 

time frame on those. Tim stated that he is not really that concerned the technicians are 

basically providing compaction results and things like that they are not going to withhold 

that information from the District. Vice Chairman Garcia stated ok it is a general comment 

in reviewing this to try and eliminate any ambiguity or opportunity for someone to have 

their own interpretation of what we are trying to say. He is not asking for any action to be 

taken, he is just trying to raise level of awareness from his experience of language. 

General Manager John Lufrano stated Chuck do you see any issues with those words 

timely?  

District Counsel Chuck Zumpft stated sure as Robert pointed out those are subjective you 

can put in a different word that is just as subjective. Chuck stated that he thinks Tim’s 

comments were good, if you don’t know what the requests are going to be you might not be 

able to put a reasonable deadline or time of which to respond on. Chuck stated when Robert 

was talking about this he was thinking about different ways to word that but all of them are 

subjective. 

Chairman Johnson stated is there an industry standard to responding to different types of 

work? District Engineer Tim Russell stated it depends.   

Vice Chairman Garcia stated understood. Again he just thinks it is important to raise level of 

awareness so we can start looking at that language and if possible clean it up in the future. 

He understands no one has concerns about this and he will defer to their expertise and move 

on if everyone is comfortable. 

District Engineer Tim Russell stated one item of note the technicians that we are referring to 

in this Testing and Inspection Policy in many cases, we have the three options, the District 

inspection where the owner provides the testing which is the developer, in all of these 

options that testing firm has to be acceptable to the District so we would not approve of 

anybody who we are not meeting our typical standards and requirements in getting us the 

information that we want. The other options are the District is actually hiring the testing 

agency directly we would have a contract with those people in that case where we can set 

some of those expectations. As a policy it is a little flexible if we were ever to get in a 

situation where we were picking the testing firm or providing approval for the testing firm 

with a developer we can put some restrictions, regulations and deadlines in place at that 

time. 
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District Counsel Chuck Zumpft stated and if it is the owner and/or developer’s technician 

and the information that we are waiting for is going to hold up and approval or authorization 

to proceed they have every incentive he would think to be very responsive. 

 

Public comment: Resident Gennady Stolyarov II stated he has three comments, some are 

curiosities of his. On page 30, paragraph b, the highlighted work it’s should be expressed without an 

apostrophe because it is the possessive form not the contraction it is. On page 32, paragraph d he is 

curious as to why operation, warranty and maintenance information would still be required to be 

supplied in a three ring binder format when a pdf format is already required, a pdf format is more 

convenient. He understands why the three ring binder format was required in 1999 but he is curios 

if there is still a need for that today. Third the scope of applicability of this policy to what 

improvement to owners will apply to homeowner’s. Would a homeowner building a new fence or 

shed need to follow this? 

District Engineer Tim Russell stated this is for inspection and testing of improvements that are 

within the public right of way that are going to owned and maintained by the District. If a 

homeowner is doing something on their own property the District has no involvement in that. 

General Manager John Lufrano stated that he would add that would fall under county code. 

 

Board of Trustees further discussion/comment:  
Secretary/Treasurer Lynch stated that we should hold off on this until the corrections are 

made.  

Chairman Johnson asked Ronny what concerns. Secretary/Treasurer Lynch stated that he 

thought Robert has some concerns. Chairman Johnson stated no we addressed those. 

District Counsel Chuck Zumpft stated the its is a correction that Brooke can make. 

 Chairman Johnson stated that they can motion to approve the policy with the corrections. 

 

Chairman Johnson motioned to approve amendments to the District’s Inspection and Testing  

Policy including the grammatical correction on page 30. Trustee Clark-Ross seconded. Motion  

carried unanimously. 

 

10.  Discussion and possible actions to approve amendments to the District’s Sewer Policy. 

General Manager John Lufrano stated as you can see before you we are going though 

policies and doing some updating. As is the general format here staff goes through them, 

then they are sent to Tim and Chuck to tag team these policies to make sure we address what 

needs to be addressed. Any changes that Tim may know of on the engineering side of things 

with regards to EDU’s and such. John stated that he wants to make sure that everybody 

knows that these things are not dreamt up in his office, we certainly seek the professional 

opinion. You can see that the last time this was updated was in August 2015, the red are 

strike outs and the yellow are additions.  

Trustee Eisele stated that he has nothing. 

Vice Chairman Garcia stated he has nothing. 

Trustee Clark-Ross stated that she has nothing. 

Secretary/Treasurer Lynch stated he has nothing. 

 

Public comment: none 

 

Board of Trustees further discussion/comment: none 

 

Chairman Johnson motioned to approve amendments to the District’s Sewer Policy.  

Secretary/Treasurer Lynch seconded. Motion carried unanimously.  
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11. Reports to the Board: 

a. General Manager Report  
General Manager John Lufrano reviewed his report with the Board. General 

Manager John Lufrano stated one correction the south park restroom 

installation is slated for next week to be delivered and set. It was kicked out 

one week by the manufacturer. John stated that some of you may have 

noticed that the speed radar sign is out, he has had ideas of where it needs to 

be placed. There was one post it note placed on the trailer when he went to 

move it one day. What he tried to do is catch the traffic pattern coming in the 

District, we will have it on one side of the road he usually goes out about 

6:00 every morning to switch it and catch the traffic pattern exiting the 

District on their way to work. It is moving, it is random to where he is 

moving it to but it seems to be working and the one note was thankful that 

we are doing it. John stated that we repurposed the radar sign and the trailer 

and we own it, we have a great mechanic who was able to make his vision 

reality.  

Secretary/Treasurer Lynch stated that he found out that he walks between 

three and four miles per hour. 

General Manager John Lufrano stated street sweeping we have had the 

sweeper out a lot in the last few weeks and we have picked up about 15 yards 

of material off our streets. It is working he has had a few complaints that it 

leaves brown stuff on the street called dirt, it is picking up the heavy 

materials it is not intended to pick up the fine stuff . He left a message for 

one resident who was asking us to stop using the sweeper. John stated that he 

educated him and told him how much debris it actually picks up. All in all 

that is a lot of material off our streets. John stated periodically we will see it 

out on the surface streets that might be rattling quicker than others but for the 

most part we will see it out every couple of months. 

Chairman Johnson stated on the NDF fuel reduction they left a lot of debris 

out there, don’t we want to have that trail clear. General Manager John 

Lufrano stated no we will go out, that was our agreement. We will remove 

that and rake the trail out. Chairman Johnson stated it just seems that the 

debris will die and become more of a fuel. General Manager John Lufrano 

stated it becomes a low lying fuel as appose to a six foot high fuel source. 

 

       1.  Water 

General Manager John Lufrano reviewed the water report with the 

Board. 

       2. Wastewater 

General Manager John Lufrano reviewed the wastewater report with 

the Board. Chairman Johnson asked what lift four went four or five 

months without ragging. General Manager John Lufrano stated the 

wipes in the pipes, we were having to clean and get the rags out 

almost monthly we have not had an issue with that for a while. 

 

b. District Accountant Report 

District Accountant Stacie Cobb reviewed her report with the Board.  
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c. Engineer Report 

District Engineer Tim Russell stated that he has been working on odds and 

inns but mainly coordinating the work on the Plymouth project. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated that the Board has heard enough from 

him as well. 

 

Public comment: none 
 

Board of Trustees further discussion/comment: none 
 

12. Discussion and possible action to approve Draft Minutes from the April 10, 2019

 Board Meeting. 

 

Trustee Eisele motioned to approve Draft Minutes from the April 10, 2019 Board Meeting.  

Trustee Clark-Ross seconded. Motion carried 4-0. Chairman Johnson abstained from voting as  

he was absent from the April 10, 2019 Board meeting. 

 

13. Chairman and Trustees Reports, Correspondence 

Trustee Clark Ross stated that she has a couple things. She did not get this one the agenda 
for this meeting but she has a concern, she would like somehow to make the meetings more 
community friendly. We have had a couple people Bob Stulac and Brian Patrick, Brian 
walked out of a few meetings and Bob’s comments bothered her. She would like to be able 
to get feedback from public, maybe come back to the board one more time answering the 
questions. We don’t get a lot of people coming to our meetings and losing two is not good. 
Can we put it on the agenda or come back one more time to the Board so they can answer 
questions.  

Chairman Johnson stated unfortunately we can not, simply because of the agenda. If 
somebody asks the Board something that is not on the agenda and the Board discusses it 
then they are going against the Open Meeting Law. That is just the law, the way to address 
this is if someone does comment with a concern one of the Board members can ask for it to 
be agendized for the next meeting. At that point it can be brought forward they can do their 
presentation and the Board can discuss it. Chris stated the Board can’t carry on a 
conversation with people in the audience and public because it is not on the agenda.  

District Counsel Chuck Zumpft stated the five of you don’t speak for the District the body 
does. If someone in the audience asks a questions and one of the five of you respond the 
other four may or may not agree but it certainly isn’t the view of the board collectively. If 
someone in the audience has a question of a District operation you should send it to John, 
John speaks for the District and those questions should be answered directly from the person 
with the authority to answer them.  

Trustee Clark-Ross stated these two that we have lost that may not come back because they 
don’t feel they have been treated well, is there any way to put that out there. Are we making 
that clear to the public. 

Chairman Johnson stated one of them that Kathryn mentioned is very well aware of how 
things are ran he knows the process and he knows serving on the Board for 12 years he 
knows the open meeting law.  

Trustee Clark-Ross stated that she feels bad about that.  

Trustee Eisele stated if you would like to see a lot of people show up at the meetings raise 
the water rates, that will do it. The people show up when there is something going on unless 
there is something they want to be involved in they are not here. That is the way it is here 
and everywhere else.  
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Trustee Clark-Ross stated the last thing, at the last meeting she recommended when talking 
about the upgrade on Brooke to make it retroactive. This Board, all of you except Chris 
because he was not here agreed with her to do that and now she found out we can’t do that 
because we were in the process of switching the job description. She wants it brought back 
to the Board she wants to compensate her on this. We all agreed they were going to do it and 
then it came up that we can’t do it. Is she wrong about this or are we still going to give her 
the money. 

General Manager John Lufrano stated I don’t know if this is the time for him to jump in to 
clarify. The Board did discuss the job description and changes that we proposed. You also 
discussed compensation, Chuck stopped you at time you were to read the motion because 
you wanted to include compensation in with that motion. Chuck said wait a minute that is 
not what the agenda item before you was, the agenda item was to approve the job 
description as presented so the money fell off. The Board approved the job description with 
caveat that Mr. Lynch threw in that it would start immediately, April 10th as opposed to 
wait until July 1

st
. Our proposal was July 1 as it was funded with the new budget, the dollar 

amount is miniscule with starting April 10th so he does not have a huge issue with that. The 
dollar amount to go back and retro what Kathryn is asking for and what you all discussed is 
over $3,000 and the money is not budgeted. As stated he has larger issue for paying some 
one for a job where a job description was not created yet. He thinks we start to get into past 
practices where the General Manager was doing stuff to just do stuff that is not the way he 
operates he operates by a union contract and a personnel policy therefore when we do an 
update to a job description it has to come back to the Board. John stated he has reservations 
about going back and paying an employee for a job that granted it was a lot of work and has 
been but he has reservations about that if one the job wasn’t created and two it is not 
budgeted for. If the job was there then this would not be a discussion he has the authority as 
the Manager and the person who is responsible for staff in every way shape or form. This 
was plan brought to the Board that himself that Brooke worked on, you saw it when you saw 
it because of the budget. John stated that he discussed this with every board member 
individually since the last meeting.  

Chairman Johnson stated so there is not discussion on this now, it is not an agenda item. 

Trustee Clark-Ross stated that is what she needs to know if the Board would like to put it 
back on the agenda since they agreed as a Board to give it to a well deserved employee and 
now it has been taken back. She would like it to be on the agenda for discussion. Kathryn 
stated that her opinion is she put oodles of time into this and taking the place of employee 
and training a new employee. She does not want a really good employee to feel that she is 
not taken care of. 

Chairman Johnson stated ok this is not the time to discuss that it will be agendized for the 
next agenda.  

 
14. Adjournment 

 

Chairman Johnson motioned to adjourn the meeting. Trustee Eisele seconded. Motion passed  

unanimously. 
 

 

Meeting adjourned at 7:19P.M. 
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FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Ronny Lynch 


